
​D 1.3.6_Pilot evaluation and correction of training​
​materials​

​Based on the pilot training sessions that have taken place the following feedback has been​
​received regarding the training materials:​

​Positive feedback (items not to be changed):​

​1.​ ​Logical structure of the training session en​​clear cases;​
​2.​ ​Attention for business case development in the​​Sustainable AM Roadmap;​
​3.​ ​Good frame work;​
​4.​ ​Excel-self scan and business case tool is very​​useful;​
​5.​ ​Good training for starters in the field of sustainability​​in Asset Management.​

​Constructive feedback (items to be changed):​

​1.​ ​Demonstration of the self-scan and business​​case tool could have been shorter;​
​2.​ ​Relevance or various points of attention from​​introduction including the UNSDGs;​
​3.​ ​Too few practical tips and tricks, such as references​​to solutions and websites;​
​4.​ ​Readability of graphs on screen in presentation​​mode is limited.​

​During the further development of  the training materials the item to be improved have been​
​taken into account and have been passed on.​

​Item 1. Demonstration of the self-scan and business case tool could have been shorter​

​The demonstration of the Excel-tool for the self-scan and business case has been replaced by​
​an exercise for the training participants. For this reason the participants were asked to bring a​



​laptop along on which they were able to practice with the tool instead of a demonstration done​
​by the trainers.​

​Item 2. Relevance or various points of attention from introduction including the UNSDGs​

​Although some of the participants doubt the relevance of some of the items in the introduction​
​we are convinced that this is a very important part of the Sustainable AM Framework​
​explanation. That is the reason we did not change anything on this topic.​

​Item 3. Too few practical tips and tricks, such as references to solutions and websites​

​For most of the cases used in the training sessions we have included a link to the website​
​where the information comes from. During the training sessions that were held after the pilot​
​training sessions, this is told to the participants.​

​Also additional cases have been added to the training material. The number of cases has​
​increased from 15 in the pilot training material to 23 in the final version of the training material.​

​In order to meet the demand for more practical tips and tricks, the training sessions will seek​
​even more interaction with the participants to ask what exactly they need. Not only from the​
​trainers, but also from the other participants, experiences are exchanged. It is not possible to​
​estimate in advance which specific practical tips are needed. This is mainly due to the wide​
​variety of material knowledge and experience among the participants and different roles with​
​regard to sustainable asset management.​

​Item 4. Readability of graphs on screen in presentation mode is limited​

​Some of the graphs were difficult to read when presentation mode of Powerpoint was on. This​
​was caused by the fact that at the moment of the pilot-training sessions the final versions of​
​those graphs were not yet available. After the pilot-training sessions the majority of those​
​‘low-readable’ graphs have been changed by the graphs used in the final report of the roadmap​
​sustainable asset management. Below you will find a few examples.​

​Relevance of sustainability in AM Strategy (old graph)​



​Relevance of sustainability in AM Strategy (new graph)​



​Impact on sustainability of Asset Portfolio Optimization (old graphs)​

​Impact on sustainability of Asset Portfolio Optimization (new graphs)​

​Attachments-Feedback from pilot training sessions​



​Feedback from pilot training session 20-03-2025 (French)​



​Feedback from pilot training session 20-03-2025 (French)​



​Feedback pilot training session 01-04-2025 (Dutch)​


